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E-gov & E-readiness ratings are widely used and are a good 
neutral measure of a country’s progress… 
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…these ratings can have financial impacts 
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The well-regarded  
Economist  
Intelligence  
Unit (EIU) ranks  
70 countries in  
E-Readiness 

? 
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The EIU rates 6 key areas which reveal a lot about investor thinking 

Area Weight Description 

Connectivity & 

Infrastructure 

20% • Broadband penetration, affordability and quality 

• Mobile penetration and quality 

• Internet user penetration 

• International Internet bandwidth 

• Internet security 

Business 

Environment 

15% • Political & macro-economic environment 

• Market opportunities 

• Policy toward private enterprise 

• Foreign investment policy 

• Foreign trade & exchange regimes 

• Tax regime, financing, labor markets 

Social/cultural 

Environment 

15% • Educational levels & Internet literacy 

• Degree of entrepreneurship 

• Technical skills of workforce 

• Degree of innovation (patents + R&D spending) 

Legal Environment 10% • Effectiveness of traditional legal framework 

• Internet laws & electronic ID 

• Censorship 

• Ease of registering a new business 

Government Policy 

& Vision 

15% • Govt spend on ICT as % of GDP 

• Digital development strategy 

• E-gov strategy and E-participation 

• On-line procurement 

• On-line govt services for citizens and businesses 

Consumer & 

Business  Adoption 

25% • Consumer spending on ICT per head 

• E-business development level 

• Use of Internet and e-gov by consumers & 

businesses 

Heaviest 

Weighting 
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The World Bank Knowledge Economy Index (KEI) is well known…   

…Vanuatu is not analyzed but might be placed just below Fiji on 
this ranking   

? 
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The World Bank KEI “basic scorecard” relies on 14 key indicators 
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Waseda University of Tokyo has ranked countries for 8 years in 
e-gov…  

…Vanuatu is not analyzed but again would likely be placed just 
below Fiji on this ranking   

? 
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Waseda University focuses on 7 indicators  
with 30 dimensions of e-government… 

…Vanuatu would have a mixed result in this analysis   

Likely Vanuatu Score (of 5) 
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Vanuatu is rated 135th of 190 countries in the world in the 2012 
UNPAN survey of e-government status 

190       6.4 SOMALIA 

ONLINE 

SERVICE 

INFRA- 

STRUCTURE 

HUMAN 

CAPACITY 

VANUATU SCORE 

COMPONENTS 

22.2 17.8 65.3 

105     46.7 FIJI 

113     43.6 PALAU 

141     32.4 NAURU 

146     31.3 MARSHALL IS. 

149     29.9 KIRIBATI 

5     86.9 USA 

6     86.4 FRANCE 

12     83.9 AUSTRALIA 

13     83.8 NZ 

RANK     SCORE   COUNTRY                 FLAG  

1 98.3/100 S. KOREA 

2     91.3 HOLLAND 

3     89.7 UK 

134     35.4 TUVALU 

135     35.1 VANUATU 

114     43.5 SAMOA 

168     24.2 SOLOMONS 

177     21.2 PAPUA N. G. 

Source: UN Public Administration Network, 2012 

E- 

PARTICIPATION 

5.3 

http://flagpedia.net/fiji
http://flagpedia.net/palau
http://flagpedia.net/kiribati
http://flagpedia.net/the-marshall-islands
http://flagpedia.net/nauru
http://flagpedia.net/somalia
http://flagpedia.net/france
http://flagpedia.net/the-united-states
http://flagpedia.net/australia
http://flagpedia.net/new-zealand
http://flagpedia.net/the-united-kingdom
http://flagpedia.net/the-netherlands
http://flagpedia.net/south-korea
http://flagpedia.net/vanuatu
http://flagpedia.net/tuvalu


Peace Corps presentation.pptx 
Government of the Republic of Vanuatu 

Integrated Government Initiative 
14 

GNI Per Capita 
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Sources:   
UNPAN & TradingEconomics.com;  

Main chart from Morton Goodwin, “Is  

Financial Wealth Leading to High Quality 

Government Services?” Aug 2010,  

Egovernments.wordpress.com 

 

 

Vanuatu is ranked moderately low in the UNPAN e-gov report, 
but has made major progress in just two years , and 
is moving up in its income class 

GOAL 

Scores:   
2010 e-gov: 0.2521;  

2012 e-gov: 0.3512 

GNI per cap: $2640 
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The UNPAN E-gov analysis relies on 4 pillars 

Human 

Capital Index 

• Adult literacy 

• Primary, 2ndary, tertiary  

     enrollment ratio 

On Line 

Service Index 

• Location in 4 stages of devel. 

 

• Quality, user-friendliness & 

    design of govt websites 

 

• Presence of national portal  

    & ministerial sites 

 

• Movement  towards  

    citizen-centric, Web 2.0 

    approaches 

 

Telecom  

Infrastructure 

• Internet users/100 pop. 

 

• Fixed phone lines/100 pop. 

 

• Mobile subs/100 pop. 

 

• Fixed Internet subs/100 pop. 

 

• Fixed broadband/100 pop. 

 

E- 

Participation 

• E-info sharing 

 

• E-consultation 

 

• E-decision-making 
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The country is in the early part of Stage 1 (of 4) of  
Lane & Lee’s classic e-gov development sequence… 

…a lot of work is needed to achieve a world class standard     
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Various other models of e-gov development  
have been proposed… 

  Political  

Participation 

Vert. & Horiz. 

Integration 

 Financial 

Transactions 

2-way comm. 

 Info dissem. 

 Cluster 

Common 

Services 

Portal 

Personalization  

Multi-purpose 

Portals 

      2-way   

Transactions 

  Info publish 

  Seamless 

Transactional 

 Interactive 

  Enhanced 

  Emerging 
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There have even been attempts 
to map the various E-gov models 
over each other… 

…it is clear that Vanuatu is in stage 1 in all the models 

Source: Keng Siau, Yuan Long, 

Synthesizing E-gov Stage 

Models, Industrial Mgmt. & Data 

Systems, 2005   
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• E-gov & E-readiness rankings are important 

• Such rankings provide a neutral “yardstick” for 

measuring progress 

• Vanuatu is currently ranked fairly low in the  

 world and low in its income class, although 

 progress has been made 

 

 

 

         GoV/OGCIO should: 

 Work to get ranked in more “league tables,”  

 especially WB KEI, & insure accurate info inputs 

 Analyze & devise plan to move up in rankings 

 1st priority:  national e-gov portal with high 

 functionality and lots of useful content 

 2nd priority:  e-consultation – easy & fast to do 

 21 

Conclusions and 
take-away 
recommendations: 
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Motto of the OGCIO: 

 

ICT Blong Everywan! 

 
Vision Statement of the OGCIO: 

 
High quality, high speed, highly useful, efficient, 

effective and affordable information and 

communication technology (ICT) tools for all 

Vanuatu residents, public servants and businesses, 

as a key enabler of good governance, and of the 

sustainable and inclusive economic and social 

development of Vanuatu. 
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Fred Samuel 

CIO 
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VANUATU ACCOMPLISHMENTS IN THE 

TELECOMS/ICT SECTOR 

 

24 

OGCIO  ACCOMPLISHMENTS 
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A great accomplishment is the 
huge increase in mobile phone  
penetration…. 

Sources: ADB/Network Strategies, 2011; TRR Annual Report 2011 

80% mobile  

penetration 

as of 1/2012 
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…But Internet is only 8.5% and other penetrations remains low  

Computer penetration with Internet: 

        Urban:  7.9%    Rural: 1.7% 

 

 

 

 

 

 

 

 

 

     Facebook penetration:  3.9%  

Source: ADB/Network Strategies, 2011 

VANUATU 

Other sources: Socialbakers.com, 2012; Pacific Institute of Public Policy, 2012 
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A great model to consider: Estonia! 

 All Ministers have laptops and share info electronically 

 Cabinet  meetings went from up to 8 hours down to 45 minutes 

 No paper documents or reports in the Cabinet room 

 

 

 
 

In 2004 little Estonia established the world’s  first  
“paperless Cabinet” and is now a world leader in ICTs  
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Possible Areas of Cooperation Between OGCIO & 

Peace Corps: 
 

 National ICT Day:   
 May 17, 2013 (also May 17, 2014) 

 ITU--specified theme: ICTs and transport safety 

 

 Memo of Understanding between Min of Ed—OGCIO 
 Measure current ICT status 

 Increase ICT usage in classrooms and build computer labs 

 Create more schools like Central School & Rensarie College 

 Make CLICCs in schools – community learning and telecenters 

 Improve internal school admin 

 Be eyes and ears in the schools & communities 

 

 Grants to Communities for ICT Development 
 $5K -- $10K USD 

 Tomas Lamanauskas & Jackson Miake 
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THANKS!    
 

 

  

31 

QUESTIONS? 
 

 

  


